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Executive summary:
The proposal focuses on improvement in potential security risks of Mobike (sharing
bike), then replenishes customers’ cognitive degree on employment rules which
leads to diminish probability of road accidents. Planing case includes previous
questionnaire, designing concept, draft, material, financial appraisal, and finished
product. In two separated outcomes, agreement designs GIF instead of text and tips
are shown as spray paint or sticker on the bicycle. The final goal aims at cooperating
with Mobike which leads to an obvious relief on bicycle accident.

Project 1: Innovation Mobike agreement
 Background information:
In the era of rapid development of sharing bicycles, sharing bicycles are gradually
becoming a new mainstream mode of travel. Innovative ideas and extensive
coverage greatly facilitate modern travel. As a leader in the sharing bicycle industry,
Mobike has patented smart locks independently researched and developed, and has
achieved a number of significant breakthroughs and awards. Its market share and
reputation are far ahead of most of its peers, and its global coverage of Mobike
bicycles. The company has entered more than 180 cities in 9 countries and operates
more than 7 million Mobike bicycles, providing smart travel services to more than
200 million users worldwide, and becoming the world's largest intelligent sharing
bicycle operating platform. Mobike created the world's first smart sharing bicycle
model and a patented smart lock independently developed.

 Market survey:
Our team distributed questionnaires on Mobike through social networks. A total of
520 valid questionnaires were received up to 50 hours after the release. After that,
we analyzed the data obtained. Among them, 16 to 30 years old accounted for
almost half of the respondents. The main user groups in Mobike are young people,
and those under 16 also accounted for about 18.6%.Explain that users who have
not reached the legal age of riding need to be supervised by guardians to avoid
possible security risks. Afterwards, we conducted screening according to whether we
had used Mobike, and initially selected 415 respondents to conduct in-depth
investigations to ask them in detail about the problems existing in Mobike and
related suggestions. According to the chart, the use of sharing bicycles has reached
almost 79.8% of the total number of people, which is enough to see the impact of
Mobike cycling and deeper people’s lives. It is also one of the options for people
to travel green.

file:///C:/Users/%E8%96%9B%E7%90%AA/AppData/Local/youdao/dict/Application/8.0.1.0/resultui/html/index.html
file:///C:/Users/%E8%96%9B%E7%90%AA/AppData/Local/youdao/dict/Application/8.0.1.0/resultui/html/index.html


- 3 -





At the same time, we also investigated 105 non-use reasons for respondents who
did not use Mobike, and found that the problem was mainly due to the complicated
operation process of Mobike, make some respondents, especially those aged 45 to
60 years old, not operate software. According to our survey, nearly 21% of the
105-unspent people gave up trying because of complex processes, and another 20%
refused to use because of unclear details such as security and cost. If you improve
the details of the streamlining process there is a great opportunity to win more users
and expand market share.
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Secondly, we investigated people’s understanding of the relevant provisions of the
Mobike Bicycle Agreement. A full 73% of respondents did not completely read the
agreement, which may indirectly lead to human damage to the bicycle itself.④In the
survey questionnaire, 73.73% of the motorcycles were damaged.⑤Failure to read a
complete agreement may also result in legal disputes between Mobike and the
public, resulting in many indirect or direct losses.

④



- 5 -

⑤

For this reason, after our team has discussed and summarized, we hope that we can
show the key points of the agreement to users in a graphic and informative manner
and allow users to quickly digest information. Combine multiple sets of data analysis,
it was confirmed that most of the users were concentrated between16 to 30 years
old and the majority were students. We believe that extracting the core and
producing the GIF show will be more in line with the needs of users and it will also
be concise and clear. This action, after our investigation, also confirmed that nearly
89% of respondents believe that the change of agreement is imperative. ⑥It is
hoped that this will improve public acceptance of the Mobike agreement and
expand the market again.
⑥
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 Purpose:
Our target customers are Mobike users between the ages of 12 and 60. It aims to
help users understand the proposal. Dissemination of cycling safety and regulations
to reduce the possibility of accidents to make up for the knowledge loopholes.
What’s more, we not only marked eye-catching and risky parts of bicycles with
remarkable signs to remind people to check important parts before using bicycles.
But also admonish users who are riding bicycles to avoid dangerous behaviors so
that help Mobike create a professional but humanized brand image.

 Goal：
By reading all the regulations in the Mobike agreement, selecting the most
important regulations and that are not familiar to users, the GIF was produced based
on that. After a series of conclusions, it covered the following six aspects: 1.User
registration criteria 2.User privacy and account usage rights 3.Bicycle maintenance
4.Bicycle parking areas 5.Disclaimer 6.Chinese laws and regulations. Although we
improved the presentation of Mobike's agreement, there will be a text version of the
agreement in the end to help users understand the remaining details of the
agreement.

 Design concept：
(Below we have the pictures to show the process of GIFs can see the GIFs in other
file)
1. User Registration Rule
Considering that a large amount of content cannot be quickly absorbed by a user at
one time, so we chose to display the conditions that cannot be registered in order,
such as heart disease, high blood pressure, and audio-visual impairments. We
displayed them with attractive illustrations. Finally, a big cross was added to indicate
that these people could not register and an age restriction clause was added as well.
2. User’s privacy and account tenure
To give users a better understanding, we gave an example of user privacy regarding
to the use of bicycles by a pair of mothers and children and explain to users that an
account cannot be rented to others. We magnified the cell phone in the mother's
hand and used a lock to represent her user information page, which showed the
user the protection of Mobike's privacy.
3. Bicycle maintenance
From an undamaged bicycle, it becomes a broken bike with a crack in the middle.
Once the user finds the bicycle damage mentioned in the text after the inspection,
he or she needs to contact and inform Mobike immediately through the picture.
4. Bicycle parking area
In the GIF, there are a few examples of bicycle parking at random,
followed by the presence of a correct parking area to tell users where
the Mobike bicycle is parked.
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5. Disclaimer clause
There will be many different characters in the GIF. They all raise their hands to make
complaints to the company. The red cross in the middle shows that Mobike company
is not responsible for these problems.
6. Chinese laws and regulations.
This GIF production is based on the flipping of the Chinese laws and regulations. The
cover begins with the national emblem of China. After opening, all laws and
regulations related to Mobike are added. This adds a rigorous style to our design.

If Mobike’s company decides to adopt our opinion, we suggest that it can place the
GIF’s location on the user’s registered account, and if the registered user pops up
after the app is updated.
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 Benefits and limitations:
Benefits:
1. More concise and intuitive
2. Make the agreement easy to understand
3. Reduce users' reading time
4. GIFs are more interesting

limitations
1. GIF will consume third-party mobile data from users' mobile phones, so we
recommend that Mobike’s GIFs are downloaded at the same time as the APP store
software update.
2. As the Mobike agreement continuing to be updated, the GIFs need to be
refurbished too.

 Risk assessment:
At the same time, in order to avoid misunderstandings on the contents of the
Mobike agreements displayed in the GIF, we have written down the specific
regulations corresponding to the Mobike agreement at the bottom right of each GIF
production, and all GIFs are bilingual, both in English and Chinese, for foreign friends
using Mobike to learn about the contents of the Mobike agreement.



- 10 -

Project 2: Bicycle Tips
 Market survey:
In our survey, we addressed two questions: “Have you ever seen someone doing the
following while riding a bike: with hands free, with headphones riding, overloaded,
and so on?” and “If sharing in Mobike. A more detailed safety warning tips (such as
checking bells before using bikes, not carrying people, etc.) is affixed to the cyclist
eye-catching position. Do you think it is necessary?” Through these two questions,
we obtained the following two Group data.

In the survey of this issue, 52.27% of people chose to “see” and 41.73% of the
choice “not noticed”. This data shows that these dangerous behaviors during cycling
are very common in daily life. Many people inadvertently perform some actions in
riding that often lead to traffic accidents, and these accidents are usually caused by
People are not familiar with the use of bicycle regulations and do not care about
what they cause. This is why we have designed this issue.
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Analysis: According to the data, 91.15% of people chose “yes” and 8.85% chose “no”.
This data shows that most people hope to attach a more detailed safety reminder to
the location of Mobike bicycles to remind themselves to comply with traffic
regulations and avoid accidents.

 Purpose:
The purpose of our project is to make people understand more about the safety
regulations and norms of bicycle use. We give bikes the most visible areas of risk
and are marked with notices. These tips are intended to remind people to check
before using the bicycle and to give tips to users who are riding.

 Goals:
We will present this in the form of a planning case and submit it to Mobike in the
future. It is divided into two sub-projects: The first, innovation of sharing bicycle
protocols, adding the GIF (moving figure) form, showing the user's agreement in a
simple and clear manner before using a sharing bicycle, that will reduce their
reading time and improving travel efficiency. The second bicycle tip is to give the
bike users an eye-catching logo in some places that are prone to accidents, which
will remind people to check their bikes before they use them and give prompt to the
user who is riding.

 Design concept:
We have designed a total of 4 logos, namely “No riding under 16" "Limit weight 5kg"
“No carrying" "Check the bell". We used one model of Mobike as the sample to
make tips (left). The first reason why these
signs were designed is that based on the
survey data, we can find that bicycle safety
hazards are widespread. When riding a
bicycle, people with headphones or hands
to let go, or even ride a bike overload,
these are irresponsible for their own lives
and the lives of others. After discovering
these problems, we improved the small logo on the Mobike bicycles, and we also
added some new ones (for example, do not carry people and check bells) after the
questionnaire analysis.
The second reason is that the bicycle itself is the most popular and directly used
device. In 2017, a child under the age of 12 was riding a bicycle while sharing a
bicycle. According to news reports, children under 12 years of age are less sensitive
to safety awareness and accidental resilience and resolution than adults. When
people do not specifically understand the legal provisions, such as the
riding age of the sharing bicycle, the sign on the bicycle can serve as a
good wake-up call, reducing the possibility of accidents, and reducing
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a lot for the company. Unnecessary legal process.

The overall style of sign is simple and eye-catching. We have made improvements to
the original logo of Mobike. The font of the original sign has been enlarged,
highlighted and more eye-catching, to better alert the cyclist's travel safety. Blending
the background color with the color of the car body itself also highlights the original
combination of orange, gray and black tones of the Mobike bicycle. For example, the
logo “No riding under 16" is attached to the skeleton of the bike body. The color of
the frame itself is orange, so the background color of the logo we set is orange, the
font is white, and the color can be conspicuous to remind the cyclist. Pay attention
to traffic and riding regulations. “Limit weight 5kg" is affixed to the basket, the
background of the basket is black, and the background of the sign is black, which
blends in with it. The logo we designed was in the form of spray paint. It only
sprayed the characters above the background and the original background on the
background bike. So the background color on the sticker is only for aesthetic
reference. And we have changed the language to bilingual so that people from
different countries use sharing bicycles.

Our actual logo is presented in the form of a sticker. If a new logo is used, it is
necessary to use paint materials. The following is a picture of our design template
and field framing:
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Overall effect：

 Benefits and limitations：
Benefits:
1. Raise people's awareness of bicycle standards and increase vigilance while

cycling.
2. Rider’s Road Safety Risk Reduction.
3. Bright text and vivid colors.
4. Bilingual (Chinese+ English)
5. Play a role in landscaping.

Limitations:
Because some vehicles may experience different levels of malfunctions such as bells
and brakes, if they do not perform appropriate inspections before riding, this will
bring security risks, and our intervention through text and icons is often insufficient.
So we also thought of a solution. Before each time the rider unlocked, the system
gave a fixed 10 seconds for the cyclist to inspect the brakes and bells and other
components. After checking, the rider can click to confirm. The bike will unlock itself.

 Risk assessment:
The risk involved in our project is that the tips on bicycles will be covered by some
small advertising leaflets. If the tips are covered by small
advertisements, the effect of alerting people will be lost and the
possibility of accidents will still exist, this requires Mobike company’s
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timely clearance of small advertisements. Among the materials of our choice of
small tips, although the sunscreen and rainproof function of spray graffiti is relatively
intact, we cannot avoid the effects of the natural environment or vandalism leading
to the gradual loss of some functions. Therefore, the company needs to regularly
maintain and repair sharing bicycles. Spray paint and replace malfunctioning
equipment. For the luminous paint, the company needs to repaint the spray graffiti
in about 3 months. Otherwise, the luminous efficiency will be reduced. Eventually,
the cyclist will not be able to view the tips at night and the possibility of accidents
will increase.

 Material and financial appraisal：
Spray paint
The spray paint we chose was waterproof, sun-resistant and heat-resistant, because
the sharing bicycles were exposed outdoors for a long time. In order to prevent tips
from being damaged due to inclement weather, we searched for spray paint that
meets the above conditions as much as possible. These paints are bright and diverse
in color, allowing riders to see and pay attention to these laws and regulations at
the first time. The following are the paint brands we have searched and the details.

Material recommendation:
1. Krylon
Price: $12.32
Capacity: 12 oz.
Benefits:
• Waterproof sunscreen high temperature
• Rich colors, colorful
• Non-yellowing moisture resistant finish
• Dries to the touch in 10 minutes or less

2. PlastiKote
Price: $14.92
Capacity: 12 oz.
Benefits:
• Waterproof and high temperature
• Rich colors, colorful
• Easy to use, dries to an extremely rugged,
high heat resistant finish.
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The following are luminous:
The reason why we chose luminous is because there are some remote areas where
there are not enough lights at night and the logos are not clear. Therefore, the use of
tips can allow cyclists to clearly see the bicycle laws and constantly alert people to
road safety issues. The use of luminous tips can also reduce the possibility of
accidents at night. The driver of the car can see the rider through the luminous tips
to avoid accidents.

3. Krylon
Price: $11.40
Capacity: 6 oz
Benefits:
• High night visibility
• Dry in 15 minutes
• Charging with exposure to light
• Luminous time: 4-8 hours

4.THIS
Price: $0.8
Capacity: 450ml
Benefits:
• Luminous time is long
• Can be done in 3-5 minutes
• Easy to use, dries to an extremely
rugged, high heat compliant finish
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Painting and scanning Field measurement
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Project Organization:
 Project Governance
 Project Plan：Sally
 Responsible for planning case：Sally

 Innovation of Agreement:
 Angel：designer
 Sally：technicist
 Linda：writer
 Shawn：writer

 Bicycle Tips:
 Paige：designer
 Ria：designer
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The End
Hope to adopt our Idea!!

SSES@Road Safety


