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Introduction
Advancing technology and booming economy nowadays have brought to the 

limelight the issues of road safety. In our project, we divide the issues of road 

safety into two parts: local dimension and international dimension. First, for 

local dimension, we focus on road congestion around our school. Our group 

wants to propose some feasible solutions to alleviate road congestion. Second, 

for international dimension, the events of passerby, who looks at his smart 

phone without caring about the traffic situations on the road, cause traffic 

accidents are in a increasing number. So, our group wants to raise the 

awareness of the passerby and drivers about the above issues.



Road congestion--what we do?

i) Use UAV (unmanned aerial vehicle) to record scenes along three roads: Xiu Yan Road, Luo 

Shan Road, Yue Jin Road.

ii) Create a model to display the surrounding environment and road congestion around school, 

then propose some feasible solutions to alleviate road congestion

iii) Present the achievement to students, teachers and parents to get suggestions.

iv) Write a article and publish it on SavorSSES (an official account in our school) to advertise 

our project.(an official account in our school)

We start out project from a local dimension. We find that road safety is closely 

related to our lives and everyone can perceive problems such as congestion 

around our school. 



Step 1--Plan

We designed a plan which

can help us allot jobs and 

do everything step by step.



Step 2-- Determine the roads  

Through investigation, we 

found that Xiu Yan road, Yue 

Jin road and Luo Shan road 

are the most congested 

roads during peak hours.

Xiu Yan Road

Yue Jin Road Luo Shan Road



Step 3-- Road survey   

Xiu Yan Road Yue Jin Road Luo Shan Road

We went to the three roads and did a research 

for the roads. Then we could know the extent 

of the road congestion, the time period of the 

jams.



Step 4-- Using UVA to record scenes   

We used unmanned aerial vehicle to record scenes along three roads: Xiu Yan 

Road, Luo Shan Road and Yue Jin Road.



Step 5-- Editing Video   
After we using UVA to record all the 

videos and photos, we started to edit the 

video. 
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Step 6-- Prepartion for model   

Division of labor Materials for the model



Step 7-- Collecting data for the model 

Before creating the model, we 

used Baidu map to have a 

clear observation of the 

surrounding environment and 

roads of Shangde

Experimental Shcool.



Step 8-- Making process 
Cut the turf model and foam board 
to the appropriate size.



Step 9-- Making process 

Stick form board and turf.



Step 10-- Making process 

Color the roads around school.  



Step 11-- Finished model 



Step 12-- Feasible solutions 
Based on our research, we generate some feasible solutions
1)Change the route

When parents send their students to school, most of them will choose Xiu Yan road. Parents can let students get off in 

advance at the crossroad of Yue Jin road or at the traffic lights on Luo Shan road , and then they can walk to school.

2)Send students to school at different time to split traffic flow

Since each grade requires a different time to arrive at school, for primary studetnts, the time to arrive at school is 8:00, 

but for junior and senior students, the time is 7:30. So that, parents and students can select the time according to the 

requirement.

3)Change the means of transportation

Firstly, Students and parents can choose to take more public transportation, such as subway, bus, etc. The public 

transportation is able to effectively alleviate the traffic congestion. In addition, students can go to school by bike or on 

foot if their home is close to the school. Secondly, taking the school bus is also one of the public menas of 

transportation. When students take the school bus, it can not only ensure the safety of students, but also reduce the 

number of cars. 



Step 13-- Preparation for presentation  

After finishing making a 

model and editing the video, 

we decided to present the 

findings to students, parents 

and teachers.



Presentation 



Step 14-- Presentation  

We presented our outcome to 

the parents, students and 

teachers. We showed the video 

on big screen to raise their 

awareness 

and we explained the project to 

encourage their participation. 

Time: May. 9th (Thursday) 4:20pm-5:20pm/ 10th (Friday) 12:00pm-12:40pm
Place: Integrated Department first floor lobby 



Step 14-- Presentation  

After the presentation, 

students and parents 

wrote a lot of feasible 

solutions and 

suggestions for road 

congestion.



The suggestions from students, teachers and parents:

(1) School can open more gates for students to enter school, currently only 2 out of 

4 gates are open to the students, and the other two are just open to the teachers.

(2) It is possible for school to bulid a bridge in front of the gate, so that students can 

walk through that bridge to enter school.

(3) Senior students can organize a group at the crossroad of Luo Shan Road and 

Xiu Yan Road to help primary school pupils to walk across the road.

(4) Government can widen the road. Therefore, more cars can pass and the road 

congestion will be remitted.



Step 15-- Official account 

We published it on school’s 
official account to advertise our 
project to more people.

Link for the official account:
https://mp.weixin.qq.com/s/eGS4C3Rdjn
7WlSHQUEdBjA



Step 15-- Official account 



Step 15-- Official account 



Misuse of mobile phone--what we do?

i) Make	a	questionnaire	and	publish	it	into	the	WJX.cn(问卷星) to	collect	the	perspectives	of	the	public	on	

inappropriate	use	of	mobile	phones.

ii) Design	and	make	cartoons	and	road	signs,	base	on	the	feedback	of	the	questionnaire.

iii) Make	and	use	an	video	which	includes	cartoons,	street	interview	to	highlight	the	detrimental	results	of	

inappropriate	use	of	mobile	phones.	Give	examples	of	possible	accidents.

iv)Write	a	recommendation	letter	to	the	company	called	Mei	Tuan which	is	one	of	the	biggest	delivery	

company	in	China.

v) Present the outcome to the students and get suggestions. 

We also implement our project from an international point of view. In recent years, with the 

popularity of smart phones, more and more people carry mobile phones with them, and 
many of them use mobile phones while walking or driving, which brings great risks and 

hidden dangers. So we decided to take actions to tackle this problem:



Step 1-- Plan  

This plan is the first draft.

It lists some important 

things that we should do. 



Plan( Final Draft )  This is the final version of our plan. The requirements

are more specific and detailed.



Step 2-- Questionnares
First, we need to get to know 

and collect the perspectives and 

the situation of the public about 

inappropriate use of mobile 

phones . So, we make and 

publish questionnaires on the 

WJX.cn (It is one of the most 

influential survey websites in 

China). And we gain more than 

400 responses within 5 days. 

Here’s the analysis result of 

questionnaires.



Step 3-- Design cartoons and road signs 

As	we	all	know,	cartoon	has	become	increasingly	popular	in	our	society	today	and	this	
phenomenon	is	especially	evident	among	the	teenagers. We	focus	on	three	types	of	

exemplary	people	who	often	use	phones	incorrectly,	they’re:	drivers,	pedestrians	and	take-
away	deliverymen.	

So	we	combined	cartoon	and	our	project	together	to	have	the	final	work.	The	cartoons	
mainly	tell	the	story	of	people	who	use	mobile	phones	incorrectly	and	finally	get	hurt	or	lose	
their	jobs. In	order	to	have	a	great	feedback,	we	decided	to	make	them	into	video	and	upload	
to	the	internet	and	we	make	the	style	of	cartoon	clearer	.Besides,	we	also	make	traffic	signs
and	call	for	people	to	pay	attention	to	this	situation.	We	show	these	board	in	some	areas	
which	has	a	great	number	of	people	such	as	subway	station,	shopping	malls	and	some	

squares.



We	believed	that	the	clear	picture	and	design	of	the	board	will	attract	peoples’	eyes.	To	some	
extent,	we	want	to	combine	some	modern	culture	and	road	safety	together	to	enable	more	
people	to	know	about	the	issue	of	incorrect	using	of	mobile	phones.	We	insist	that	only	with	

the	cooperation	of	citizens	the	condition	of	road	safety	will	have	a	good	turn.

Original Draft (cartoons) 



Final draft (cartoons)



Final draft (road signs)



Street Interview:

We also took our road sign and 

conducted several street 

interviews to ask pedestrians 

about their opinions towards the 

inappropriate use of mobile 

phones while driving or walking issue. 

Out of 18 interviewees, 10 admitted

that they did this inappropriate actions.



Step 4-- Editing the video

After designing the all 

the cartoons, we 

started to edit the 

video.  



Step 5-- Sharing on social media

https://m.weibo.cn/568359172
5/4370073198623108

So far we’ve gained 14.2K views, 117 reposts, 121 
comments and 124 likes after 5 days of sharing on social 
media 



Step 6-- Recommendation letter

We wrote a recommendation letter 

to the two biggest companies called 

Mei Tuan and Eleme in China.



Step 7-- Presentation
We wanted to gain more feedbacks from our classmates,
teachers and parents, so we decided to share our project 

further on campus.



Step 7-- Feedback

After the presentation, students,

teachers and parents wrote some 

feasible solutions and suggestions 

of using mobile phone on road.



The suggestions from students, teachers and parents:

(1) Government can set up road signs to remind people to stop using mobile phone 

while walking on the road.

(2) Taking photos of people who use mobile phone on the road and then displaying 

the photos to the public.

(3) Government can set traffic police to remind people of the misuse of mobile 

phone.

(4) People who use mobile phone on the road should get severse punishment. 



The vote for road signs:

During the presentation, we also asked the 

parents, students and teachers  “Which of 

the three signs do you think is the best to 

remind people of the misuse of mobile phone 

while walking on the road?”

Most of people choose the 
first one



Conclusion
By participating in this project, we have found a lot of  road safety problems 

around us. Whether it is the local dimension (road congestion) or international 

dimension (misuse of mobile phone on the road), they are both the problems 

that we need to focus on and work out. Although our project cannot solve the 

issues totally, we endeavor to raise people's awarenss of road safety issues . 

After the competition, our group will continue to concentrate on the issues of 

road safety to make our life better. 



Thanks!


